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FOREWORD

Each smoothie serves a unique
purpose – whether it’s providing
guests with a post-workout
protein boost, midday energy
surge or quick and convenient
meal replacement.
Still, while there’s a smoothie
for every individual’s purpose,
there remains a single, universal
purpose powering the business
owners behind our global brand.
That common thread tying
together our international
franchise system is a shared
passion for our product, and for
our purpose to help guests
pursue the interests, activities
and lifestyle they love.
Whether in life or in business,
our franchisees all share the
overarching Smoothie King
mission to pursue a purpose of
success and fulfillment every
day – while helping guests do
the same.
In this eBook, we will explore
three smoothie franchise
owners’ passion for health and
fitness, and how this translates
into their love of Smoothie King.
Fueled by a strong product and
purpose, these franchisees rule
each day pursuing their passion,
building their business and
enriching the lives of their
guests.

FRANCHISEE

STORIES

|

COREY

MASTERS

A SHARED GOAL BUILDS
A STRONG TEAM ON
AND OFF THE FIELD
Corey Masters first became a Smoothie
King franchisee in 2013, but the world
of business ownership was not
uncharted territory for him.
Corey had an entrepreneurial mindset
from a young age, perhaps best
illustrated when he opened his own
landscaping business at just 10 years
old.
But, even more importantly, Corey says
entrepreneurship came naturally to
him because of his experience as a
college football player at Texas
Christian University.
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“There are definitely a lot of parallels
you can draw between college sports
and owning a business,” Corey said.
“For one, a successful outcome –
whether you’re playing a game of
football or running a business – is
never guaranteed, so you have to
surround yourself with a dependable
team and solid support system. I was
fortunate enough to find that both in
my college sports career and in my
franchise with Smoothie King.”
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STRONG SUPPORT IS
THE KEY TO SUCCESS

In addition to the strong team
members at his South Grand Prairie,
Texas, location, Corey has benefited
immensely from Smoothie King’s
corporate support – from the business
model to the comprehensive training,
marketing and operations strategies.
“As a business owner, you’re able to
capitalize on each of your team
member’s diverse strengths and
capabilities, which ultimately helps
everyone achieve that collective goal
of success,” Corey said. “Within a
franchise system, you get to draw
from the knowledge, advice and
guidance of hundreds of other people
with different strengths and abilities,
as well as industry-leading experts on
the corporate team.”
It wasn’t just the corporate and
franchise system-wide support that
appealed to Corey about the
Smoothie King opportunity, however.
The main motivator driving Corey to
invest in the brand and open his own
Smoothie King was his love of the
product and overarching brand
mission to help fuel and propel guests
to live an active lifestyle – whatever
that may be.
“Maintaining a healthy lifestyle has
always been important and fulfilling
for me, so it’s a privilege to own a
business where I can help other
people find and fuel their unique
purpose in healthy living as well,”
Corey said.
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A LABOR OF LOVE: THE PASSION
BEHIND THE PURPOSE
When motivating his staff, Corey
always refers back to the Smoothie
King mission – and his own personal
mission – to run a successful business,
while helping guests realize their
individual purpose and potential.
That way, he and his staff incorporate
the overarching brand vision into their
everyday actions, as well as work more
collaboratively and cohesively toward
their shared goal.
“Part of having a solid team or staff is

making sure you’re all aligned on the
broader, collective goal and idea of
success,” Corey said. “For me and the
rest of the Smoothie King team, that
means helping guests find a smoothie
that’s not only better-for-you and
tastes great, but that also serves a
purpose and helps fuel their active
lifestyle.”
Even while running and growing his
business, Corey also makes sure he
continues to stay active, regularly
hitting the gym during his free time.

“Our smoothies are a regular part of my diet,
and I am always excited to share the
different purposes, flavors and combinations
with new guests. I enjoy showing them the
strength and versatility of our product –
and how it can power their lifestyle while
helping them pursue their passions.”
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TONY

RUBLE

THE STRONG MISSION
BEHIND BUILDING A
BUSINESS WITH PURPOSE

Tony Ruble had his first taste of a
Smoothie King blend nearly a decade
ago when he stopped into the
smoothie bar across the street from
the field where his son’s soccer game
was played.
Tony was intrigued by the Gladiator
blend, which packs 45 grams of
protein into a modest 300 calories. As
a competitive bodybuilder, Tony was
always looking for new protein-heavy
sources to help him continue bulking
up and building muscle.
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After his first sip of the Gladiator
blend, Tony was hooked. He loved the
product so much that he decided to
open multiple franchise locations with
the brand.
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LAYING THE GROUNDWORK TO
BUILD A BUSINESS EMPIRE
WITH SMOOTHIE KING

“Smoothie King has such a phenomenal
product that I realized it was also a
business opportunity I couldn’t pass up,”
Tony said. “I’ve been drinking the smoothies
ever since my first experience with the
brand eight years ago. The fact that the
product is powerful enough to turn people
into brand fanatics at their very first taste
also shows the strength, potential and
demand for the business.”
Many first-time franchisees prefer to dip
their toe into business ownership, starting
out with a single franchise location and
growing from there.
But, Tony was so confident in the product
and business model that he dove into the
opportunity head-first, buying up the entire
Fort Wayne, Indiana, market. He currently
runs one location, with plans to open two
additional franchises this year, as well as
two more in the near future.
“Aside from the amazing quality of the
product, the business’ simple operations
also really appealed to me,” Tony said. “I
wanted to own a business with a simple,
seamless model and an in-demand product
I was proud to serve.”
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ALIGNMENT IN A HEALTH
AND WELLNESS-MINDED
MISSION AND BACKGROUND
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Before beginning to build his
Smoothie King footprint, Tony owned
and operated seven fitness franchises.
He was already familiar with the
franchise model and wellness industry.

Tony sold his gym franchises and
devoted himself fully to the Smoothie
King brand and mission, bringing
smoothies with a purpose to fuel the
active lifestyles of local residents.

“Health and wellness have always been
a central part of my lifestyle, and I
quickly developed a passion for
helping others realize the importance
of an active lifestyle. It was the driving
force behind my decision to invest in
the gym franchises,” Tony said. “But,
after becoming familiar with the
Smoothie King product, business and
brand mission, I realized that bringing
this product to my market was the
best way to reach people with that
mission.”

“I really value the opportunity to help
guests find blends that are not only
delicious, but that also fit into any
busy lifestyle and helps them achieve
their fitness and wellness goals,” Tony
said. “Smoothie King is an unbelievable
business opportunity because it lets
you pursue your passion for wellness
and help guests pursue their own
passions and active lifestyles – while
you’re also running a strong, positiveminded business.”
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JOANNE

HILLIARD

ONE SIZE DOESN’T FIT ALL:
A HOLISTIC APPROACH TO
HEALTH AND WELLNESS

As a family nurse practitioner, Joanne
Hilliard has built a career around
helping individuals better understand
their overall health in a medical
context.
At the same time, she has also flexed
her entrepreneurial muscles, using her
businesses as vehicles to help guests
pursue happier, healthier lifestyles in a
more abstract sense. Joanne owns two
SportClips franchises, as well as three
Smoothie King locations throughout
Texas.
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“These franchise brands fit into my
personal mission to always look for
new ways that help people boost their
physical and mental or emotional
health,” Joanne said. “SportClips
offered me the opportunity to help
people keep up with their personal
care and self-care, which is a strong
need I saw firsthand as a nurse
practitioner.”
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THE RIGHT BRAND
TO BROADEN
HER BUSINESS
PORTFOLIO
Soon after, she realized she also
wanted to expand her footprint
with a new brand that tied in more
directly with her health-focused
mission – which is where Smoothie
King came in.
She opened her first Smoothie King
location in 2015 when she wanted
to broaden her business horizons
and add a health and wellnessoriented brand to her portfolio.
In addition to serving as a
complementary brand to her
existing hair salon businesses, the
Smoothie King opportunity stood
out to Joanne because of its clear
vision and mission to help guests
pursue an active lifestyle.
“Whereas hair salons aren’t
necessarily a health and wellness
brand, Smoothie King has that
health-driven mission in every fiber
of its brand – from the leadership
team all the way down to franchise
owners, the product and everyday
operations,” Joanne said.
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WHY SMOOTHIE KING
WAS THE PERFECT FIT
Joanne also liked the fact that
Smoothie King was a wellness-oriented
brand that catered to the individual,
versus other brands in the industry
that may take a one-size-fits-all
approach to health and wellness.

With more than 70 smoothies on the
menu, easily customized for any
purpose, lifestyle and health-focused
objective, Smoothie King was the right
fit for Joanne.

“I definitely have a much more holistic view
of a person’s health, and I know that being
‘healthy’ stretches far beyond physical fitness
and nutrition,” Joanne said. “I like that
Smoothie King has a product that’s so easily
personalized to fit each individual’s needs,
along with a mission that allows for so much
flexibility in helping people pursue the active
lifestyle that suits them best. Just as each
person’s purpose and lifestyle is different,
their idea and picture of health will vary –
and Smoothie King fits into any and every
facet of that.”
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We created the original smoothie bar in
1973, with founder Steve Kuhnau
experimenting with different blends of real
fruit and nutrients to create smoothies that
would combat his food allergies and
nutritional deficiencies. From that point, we
created dozens of unique smoothie recipes
specifically designed to help people achieve
their wellness goals.
One smoothie at a time, our mission has
propelled us to 46 years in business and
more than 1,000 locations across 34 states,
three countries and counting. As we’ve
powered through each phase of growth, our
tactics have evolved, our approach has
matured and our guests have become more
sophisticated. But, our purpose has never
wavered.
We were, are and always will be here to
inspire people to live a healthy and active
lifestyle. Our future depends on our ability
to stay true to our purpose, deliver our
promise and continue to positively impact
the lives of each guest we connect with
around the globe, one smoothie at a time.
And, with every smoothie served, we also
fulfill our goal to help our franchisees
pursue a purposeful – and profitable –
business.
When your passion is your road to
profitability, owning a successful franchise
is at its most rewarding – in every sense of
the word. With average net sales of $730,278
for units in the top quartile* and heartened
by countless guest success stories,
franchisees find purpose and profit every
day with Smoothie King.

* As of December 31, 2018, there were 873 Units operated by franchisees and 29
Units operated by Smoothie King. Of the 901 Units, 760 Units operated by
franchisees and 23 Units operated by Smoothie King had been open for the 13month period ending December 31, 2018, meaning Units opened prior to December
1, 2017. A new franchisee’s results may differ from the represented performance.
There is no assurance that you will do as well, and you must accept that risk.

HOW TO GET
STARTED

FOR MORE INFORMATION, CONTACT
OUR FRANCHISE DEVELOPMENT TEAM
AT 985.635.6984.
SMOOTHIE KING
FRANCHISES, INC.
9797 ROMBAUER ROAD, SUITE 150
DALLAS, TX 75019
SMOOTHIEKINGFRANCHISE.COM
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